City of Berkeley Bicycle Subcommittee 

Meeting Minutes

October 6, 2004

DRAFT (rev 2004-11-04)

In attendance:  Commissioners Sarah Syed and Dave Campbell, City Staff Heath Maddox and John Wickland, Public Claire Risley, Paul Kamen (Waterfront Commission), Emily Wilcox, Julie Tell, Mark Abrahams, Mark Liolios, Philip Morton, Bryce Nesbitt.  

1. Meeting Administration

1) Approval of Agenda

2) Approval of September minutes.  Approved.
3) Announcements:  

a. Dave passed out fliers for upcoming Road 1 - Street Skills classes with BFBC.

b. Claire announces that BEST will host a candidate’s forum at Berkeley Community Media on October 9, from 2-4.  This will be an Environment, Transportation, and Land Use Forum, and will televised. 

c. Phil announces West Berkeley planning meeting on Oct 14, at 7 pm, at the WB Senior Center related to Amtrak station.  7 pm WB Senior Center.  On October 21, Transportation Commission will consider Marin Ave reconfiguration.
2. Public Comment

1) Bryce announces cop warned him about bike theft on campus.  Sarah says UC cops keep good stats. 

2) Mark L wants us to pay attention to planning at North end of Aquatic Park since they have worked out some design issues, but not all.  He wants bollards moved, among others issues, such as good bike parking, water fountain, etc.

3. Bicycle Access to the Proposed Ferry Terminal

1) Sarah says there will be a joint meeting of the Waterfront and Transportation Commissions on potential Berkeley ferry service on Saturday, November 6.  Not decided yet where ferry will actually dock, maybe Berkeley Marina.

2) Bryce wants to know about car parking there.  

3) Paul says near pier, or near the East side, would need dredging.  He thinks we should be concerned with design of ferry itself.  Maybe a catamaran with lots of outdoor bicycle space.  

4) Heath says that there was a ferry bike rack competition happened at bike/walk conference that he attended in Victoria.   Washington has a very good system. 

5) Paul says a medium slow ferry would only take 20 min, but the upload/offload can take even longer.  Paul says a feature of wide side decks is multiple gangways. This might be compatible with other interests other than bikes. 

6) Sarah refers to fares as a way to further encourage people to use this system.

7) Mark A asks where we should send our comments.  Paul suggests the Water Transit Authority.  

8) Heath notes that the Bluewater Network environmental group found ferry’s to be not so environmentally friendly. Paul says that study was for small fast boats; these will be big slow ones, much more fuel efficient.  

9) Mark A has 3 comments

a. How bikes are accommodated on board is very important; must be addressed now, during the design phase of the vessels.  It cannot be modified later, after the vessels are built 

b. On the current ferry from Oakland to SF, travel route from gangplank to bike rack is long and tortuous, not well thought out.  Racks not well designed.  These should be designed right for future vessels. 

c.  Protection from salt spray .It will corrode bicycle components, which are not designed for salt exposure  Need a spray shield of some sort.  Plexiglass housing?

10) Bryce thinks they should have non-standard bike racks, because all rack slots need to be accessed at once.

11) Claire notes that in Tiburon they unload and offload bikes first.

12) Dave notes that in Holland there are docks on both sides so onload/offload is quicker, which adds to Paul’s point of double gangways.  

13) John asks whether bikes might want service more often and might be willing to compromise other stuff for quicker service.  Mark says no, because service changes can always be made in the future, but design changes cannot be made.

14) Sarah wants to know about fare incentives to discourage people from arriving by car.  That then gets into parking issues, whether to charge for parking, etc.  Mark says it’s easy to determine how people get there, maybe parking could be a scheme such as free for two hours, free for berth-rental holders, but charge other users.  Paul says this really decreases access to park and there will be resistance.

15) Sarah says points to bring to Transportation Commission are:

a. world class bike racks

b. free or deeply discounted fares for bicyclists

c. bicycle accommodation/convenient and efficient onboard bike access/ 

4. Updates on Ongoing Projects

1) Marin Avenue Reconfiguration Project update

a. Heath says public hearing happened in Albany.  More comments are needed in favor of bikes for the next meeting in Berkeley, Oct 21, 7 pm at the N Berkeley Senior Center.  Probably won’t be so friendly in Berkeley, since fewer live there, more drive through.  

b. Dave thinks Berkeley City Council supported in December ‘02.   He says to emphasize that this is a friendly neighborhood project.  He thinks people driving through should have less say in the matter.  Two traffic studies support that this will not cause delays.  

c. Bryce says bike lanes are already done between the circle and Alameda.   He is worried about parking on downhill where bikes go quickly.  Heath says the bike lanes are up to standards. 

d. Heath says the City sees this is a safety project, not just a bike project, which was worrying Sarah.  

2) 9th St Bike Blvd

a. Heath was at a meeting at the Planning Dept about connecting the two segments of the9th St bike route.  Bikes will be able to go through, but not cars.  The two segments will be joined by the Berkeley Bowl parking lot, and the bike path will be adjacent to parking lot, separated from parking.  Heath is still trying to get an appraisal for purchasing the ROW.  This is top priority for an application to regional bike/ped program.  ACTAC has this at the top.  Funds need to be used by June next year.  Heath will find out when public comments can be made to Planning Commission and ZAB.  

b. Bryce says Emeryville is doing construction, but the RR property is taken over by encroachers who do auto repair there, and may try to stop the project.  

5. City Bike Plan update

1) Heath says the current bike plan was approved in 2000, needs to be updated minimally, maybe just administratively, by Dec 1.   He wants ideas for BTA applications.   Actually needs to be done by Nov. to go before City Council.  

2) Bryce wants to know what sorts of things he wants.  Heath says construction only.  Using projects in appendix 3 as an index, Heath made a list of about 100 projects.   

3) Dave emphasizes bike boulevards crossing major streets.  BTA grant applications for intersections where there will probably not be a traffic signal anytime soon.  Wants low cost, high visibility crossings.  

4) Heath wants the most important priorities for intersection treatments.  Says Ashby is out because Caltrans needs to be involved.  After group discussion, the consensus was to prioritize traffic signals at: California/Dwight, Virginia/MLK, Shattuck/ Russell, Hillegas/Ashby, California/Ashby.  Maybe Berkeley Bowl will pay for light from Heinz to Oregon.  Dave says Ashby/Hillegas traffic signal was approved, but can’t remember by who.  

5) Mark says we can think of traffic signals in two phases: those which the City could apply for now, and those which would need negotiations, such as on Ashby.  Both types should be in the plant; we should have about 6 priorities anyway. Current bike plan calls for a stop or signal at Ashby/Hillegass.  .  

6) Phil wants bike lockers around town.  

7) Bryce wants bike access from Ashby to the Bay trail, but that’s too big of a project.  Maybe money for planning is possible.

8) Phil wants railroad tracks pulled between 9th and 7th on Parker.  Bryce says this is already going to be repaved in 2006.  Heath will look into it.  

9) Bike cages at middle and high schools.  Mark suggests electronic card-key access, since there is no staff to supervise opening and closing them.  If too late for Dec 1, should be in bike plan.  

10) Dave wants signage on Spruce when it gets repaved.  Says the wording we approved was: Uphill:  “Pass bikes with care”.  Downhill:  “Cyclist entitled to full use of lane”.  Repaving probably done in next 8 months.   Mark agrees that this signage should be a priority.  Heath doesn’t know if it has funding yet.  Phil says signage can occur independently of paving.  

11) Bryce wants a  list of what will happen when streets are repaved.  

7. Stop signs and bike boulevards

1) Heath:  New stop sign installed on Russell at Pine.

2) Mark:  Memo from Peter Eckland about the proposed stop sign on Russell asking for comment went to residents, not bicyclists.  This is egregious.  Bicyclists only found out because some neighbors passed it on.   Bicyclists should have been notified, as affected members of the community, especially given that it is a Bicycle Boulevard. City has a list of bicyclists to notify  -- namely the mailing list for Bicycle Subcommittee.  Mark says City should consider installing signs “Cars stop, bikes yield.”

3) Julie suggests putting up notices at the site about changes to the bike boulevard.

4) Dave says for emergency, it is ok for staff to act without community input.  But this is different – not an emergency.  For anything involving the Bike Plan, and especially actions counter to the plan, bicyclists should be notified.   Dave says if this traffic signal not working maybe it could get a circle.

5) Phil notes that Pedal Express uses this bike boulevard.  

6) Sarah says it sets a dangerous precedent regarding city policy with respect to stop signs on bicycle boulevards.

7) Heath says he will convey these comments to Peter Eckland.  

8. Fall Bike counts

1) Heath needs to do bike counts before time changes.  Counts must be between 4 and 6 pm, in 8 to 10 locations.  He needs volunteers, will ask BFBC list.   Sarah wants to make sure bikes on sidewalks are counted.

2) Bryce suggests counting helmets and lights.      
9. Adjournment

Future Agendas:  

1) Bikes, stop signs, how cars react.  

